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Welcome by President

Presentation Ceremony (Outgoing Members)

By-Election

Presentation of Financial Report

2026 Outlook AgEﬂda

Close

Engineers WithoutBorders (Singapore)



President
Arivindd



EWB (SG) 2025 Appointments

% President

% Vice-President (Internal)

% Vice-President (Engagements)
s Secretary

s Assistant Secretary

s Treasurer

s+ Project Director

s (orporate Director

s+ Publicity Director



Proposed Committee Structure

President Arivindd

Vice - President (Internal/Engagement) Angeline/Sana
Secretary Howard
Treasurer Daniel
Publicity Director Bava
Corporate Director Ameen
Project Director (WASH) Thaqyf

Project Director (Energy) Sarah



Outgoing Ceremony
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By-Election



Project Director
Rumaisa Nurrachman (Sarah]



Presentation of Financial Report



Statement of Accounts 2023 Summary

Opening Balance (as of 1 )an 2025) $3,502.46
Current Balance (as of 27 Nov 2025) $1,473.06

Pending Transactions (as of 27 Nov 2025)



(ash Flow Summary

Cash Inflow

$4903.03

Cash OQutflow

$6,952.45

Net Flow

-$2,049.40

Cash Inflow

Donations - Int

Cash Outflow



https://docs.google.com/spreadsheets/d/19wDf9EpfuejD1c69Ssi-CElgMTLoQQ1Aae37tKyvF-s/edit?gid=243657559#gid=243657559

Expected Finances for 2026

Fixed Expenses Value ($)
Email Hosting 10
GoDaddy Domain 87.19

Wix Website Subscription 334.89
Taxes Est. 0

Estimated Total Min. 472.08

Assume Qverhead Costs
Pareto Rule

Funds Needed

Current Funds

Shortfall

$500
80,20
52000

$1,473.06

$526.94



Project Budgeting for 2026 onwards

Budget Breakdown Ver. 1 Ver. 2
Project Expenses Increase Ver.1
Memb.ers 80% hy 25%
ece e 0% — 100%
EWB Margin 0% 0%

Total Asking 100% 100%



What's next in 20267

Volunteer Fundraising
Engagement

Projects

Members Database Migration
(Howard)

Quarterly Newsletter (Bava / Nish - In
Progress)

Monthly Tracking of Volunteers
Signups - to be presented in Monthly
General Meetings (Nish / Howard)

CC Engagement
Coding/robotics workshops

Avenues to explore:

Impact grants (govt)

Charity status - Can appeal with a
structure to change the minimum 20%
to SG

Salleh Marican foundation

YEP Funding

Magnusson Trust

Kampung Gurney BCA
(Thaqyf/Angeline)
Siloam Cambodian School (Vin)

Batam Project (Sarah)

Coding Workshop (Angeline)

Engaging NUS / NTU Student Chapters
(Sana)

EWB Asia Network (Howard/Sana)




Fulfilled Projects

Workshop Project

° Design Workshop (Angeline) Nepal Project Trip (Thaqyf)
Philippines Bridge Project (Angeline)
Nee Soon Playground (Vin)




End of AGM



